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The Erosion of Democracy – An Urgent Concern


Scrupling Session Principles
Problem – erosion of democratic processes

· arbitrary decisions made without consultation

· marginalization of Parliament; government ignores decisions of elected members

· dismissive attitude towards citizen concerns

· traditional means of citizen participation are not working

Scrupling Session – two-hour non-partisan discussion by a community based group, plus  elected representatives from the major political parties who are invited to attend and to contribute their perspectives
Goal – to set aside traditional roles and partisan positions to discuss common concerns about the democratic process; to hear each other in a safe and supportive environment; and to seek solutions

Guidelines

· Community-based – The core of the session is a group of people who know each other, and who are willing to adhere to the ground rules.  Not an open forum.

· Involving elected representatives invited from all major parties – These are guests of the community, present to share their perspectives and to help find solutions in a respectful and non-confrontational atmosphere.  

· Prepared ground

· Community members are reminded that by attending, they agree to stay within the guidelines for discussion

· Elected representatives are briefed on the purpose of the session and the ground rules.  They are also informed that the sessions are off the record, to encourage a safe and productive environment for discussion 
· Managed discussion – Led by a facilitator(s) to make sure the discussion stays on track and in accordance with the guidelines.

· Respectful discussion (not a debate) – Purpose is to share perspectives and try to find solutions that everyone can support.  

· Process-based, not issues based – The focus is on the process problems that prevent issues from being discussed and resolved.  1-2 specific issues can be suggested to be used as examples of where the process is not seen to be working) 

· Non-partisan

· Focused on communication – If there is a problem, people must first hear each other.  From there, solutions may be found.  

· End with a summary.  Assign an unbiased listener to note down themes, suggestions, questions, etc., so that people leave with an idea of what they have accomplished and what they can do next. 
Follow-up

· The community should meet again to consider the results of the session, and to follow up on any proposed actions / initiatives 

